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Dear Adrian

Auditor General for Wales Review of Cancer Services in Wales

Thank you again to you and your colleagues for the work and engagement that has taken
place with the Welsh Government and NHS Executive to deliver the Audit Wales Cancer
Services in Wales report. We are committed to improving cancer services and welcome
your findings and recommendations.

We have given each recommendation careful consideration and are pleased to now share
our final response. We have provided a summarised narrative, completion date and
responsible officer for each recommendation.

I look forward to seeing the outcome of the next phase of your work, as we utilise your
recommendations to improve the strategic approach to cancer diagnosis and treatment in
Wales.

Yours Sincerely

Juditte Pagzt

Judith Paget CBE
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Report title: Cancer Services in Wales: A review of the strategic approach to improving the timeliness of diagnosis and treatment

Completion date: 14/01/25

Ref Recommendation Management response Completion date Responsible officer
Please set out here relevant commentary on the Please set out by when the (title)
planned actions in response to the planned actions will be
recommendations complete

R1 The Welsh Government should publicly clarify Accept. End quarter 1 2025-26 Sue Tranka

the status of the Cancer Improvement Plan and
its links to the National Cancer Recovery

The Welsh Government will update the Quality Chief Nursing
Programme and the Cancer: Improving Statement for Cancer to clarify the respective roles Officer
Outcomes initiative. As part of this the Welsh of the Cancer Recovery Programme, Cancer
Government should clarify how it intends to improvement Plan, and other important national
hold NHS bodies to account for delivery of the work streams such as the Making it Happen
Cancer Improvement Plan. initiative. This will include a description of

accountability arrangements.

R2 The Welsh Government should set out a Accept. End quarter 4 2024-25 Nick Wood
coherent model for system leadership in
respect of cancer services that clarifies its own

- The Welsh Government is in the process of finalising Deputy Chief
role and that of the NHS Executive and sets out a revised governance and leadership model for Executive, NHS
how it will bring on board clinicians and other cancer service development. This will include the Wales

key stakeholders to build a common view of introduction of a National Cancer Leadership Board
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Ref

Recommendation

Management response

Please set out here relevant commentary on the
planned actions in response to the
recommendations

Completion date

Please set out by when the
planned actions will be
complete

Responsible officer
(title)

cancer service performance, quality and
opportunities for improvement.

that will coordinate or lead on national actions. The
NHS Executive will provide the clinical, third sector,
and private sector input to its work. This model will
continue to develop in response to the feedback of
those directly involved and those involved through
related leadership groups. These arrangements will
be described in the updated Quality Statement for
Cancer.

R3
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The Welsh Government should review its
oversight and performance framework in
respect of cancer services to focus on a
broader range of issues, including a more
explicit alignment to the ambitions and quality
attributes set out in the Quality Statement for
Cancer.

Accept.

The NHS Performance Framework only includes the
top-level strategic metrics for the NHS; it does not
include all the metrics that are routinely applied in
accountability processes. There are a broader set of
metrics which sit outside the Framework. This
includes component waits in the cancer pathway,
access to treatment measures, data on care quality
and outcome, screening and immunisation uptake,
and patient outcomes. The broader set of metrics

End quarter 1 2025-26

Jeremy Griffith

Director of
Operations



Ref

Recommendation

Management response

Please set out here relevant commentary on the
planned actions in response to the
recommendations

Completion date

Please set out by when the
planned actions will be
complete

Responsible officer
(title)

are used as part of routine accountability process as
required. The updated Quality Statement for Cancer
will include additional detail to explain how cancer
service delivery will be measured.

R4
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The Welsh Government should develop a more
coherent approach to population health
improvement by setting out how it intends to
use its Science Evidence Advice: NHS in 10+
Years to harness the opportunities associated
with prevention to reduce the incidence of
cancer and other major conditions.

The Welsh Government pursues an evidence-led
approach to prevention and to reducing population-
level risk for cancer and major conditions. There are
established programmes for smoking prevention
through the Smoke Free Wales Strategy and Tobacco
Control Delivery Plan (with additional supportive
legislation imminent) and on tackling overweight and
obesity, through the Healthy Weight Healthy Wales
strategy and delivery plan, including through the
facilitation of physical activity. These programmes
are under constant review and development as new
evidence and technologies emerge.

The NHS Planning Framework for 2025-28 has
population health and prevention as one of the five

Establishment of preventing
ill-health advisory group by
end quarter 1 2025-26

Sioned Rees

Director for Public
Health Protection
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Recommendation

Management response

Please set out here relevant commentary on the
planned actions in response to the
recommendations

Completion date

Please set out by when the
planned actions will be
complete

Responsible officer
(title)
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priority areas and this will support a further drive
and focus on primary, secondary and tertiary
prevention interventions in the plans of NHS
organisations.

We are also in the process of establishing a
preventing ill-health advisory group under the Chief
Medical Officer to support and harness
opportunities to implement sustainable, evidence
informed policies that focus on preventing ill-health
and related inequalities. The initial focus will be on
securing and measuring funding of ill-health
prevention, strengthening the current architecture,
progressing work on data, and supporting the cross-
government role in prevention of ill-health. The
establishment of this group will assist in providing
sustained engagement and a coherent, coordinated
approach to the development of appropriate policy
and system responses.




Ref

Recommendation

Management response

Please set out here relevant commentary on the
planned actions in response to the

Completion date

Please set out by when the
planned actions will be

Responsible officer
(title)

recommendations complete
R5 The Welsh Government should work with Accept. End quarter 2 2025-26 Sioned Rees
Public Health Wales to accelerate decision
makingtarainationaiungiscreening The Welsh Government has asked Public Health Director for Public
programmesitshotiidiclarityiasisaonias Wales to accelerate its work on scoping lung Health Protection
p055|blle whether it will fund r_1at|onal lung screening to permit a decision by Welsh Ministers on
screening ff:'r alesiadithistimescalelion its introduction and funding. Public Health Wales is
implementing such a programme. due to provide an interim report by end of March
and a final report by end of September to permit
Welsh Ministers to make a decision on introducing a
national lung screening programme.
R6 As part of a wider approach to encourage Accept. Ongoing Mike Emery
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greater regional working between health
boards, the Welsh Government and the NHS
Executive should work with the service to
understand and help address any key barriers
to delivering regional services. This should
include working with DHCW to identify digital
solutions to support shared waiting lists for

The Welsh Government will work with NHS
organisations to support regional working for
services, where appropriate, to address service
fragility. This will include working with Digital Health
and Care Wales on the development of digital
solutions to permit shared waiting lists.

Chief Digital Officer



Ref Recommendation Management response Completion date Responsible officer
Please set out here relevant commentary on the Please set out by when the (title)
planned actions in response to the planned actions will be
recommendations complete
cancer diagnosis and treatment, where it is
appropriate to do so.
R7 The Welsh Government should work with the Accept. Quarter 2 2025-26 Helen Arthur
NHS Executive, HEIW and other NHS bodies to
csHiethcheldelemploymentoppontllties ah The Welsh Government will work with health boards Director of
radllologlsts WI_'IO have been trained in the in Wales, which are responsible for planning their Workforce and
National Imaging Academy. workforce, to enable employment of Imaging Government
Academy graduates in line with local or regional Business
workforce needs.
R8 The Welsh Government should clarify national Accept. Quarter 3 2025-26 Mike Emery
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roles and responsibilities for monitoring and
ensuring compliance with its data standards
including how it will hold NHS bodies to
account for poor compliance.

Digital Health and Care Wales develop and design
data standards, including minimum data sets for NHS
Wales. DHCW advises the Welsh Government on
what should be included and how they should be
collected. Only the Welsh Government can mandate

Chief Digital Officer



Ref

Recommendation

Management response

Please set out here relevant commentary on the
planned actions in response to the
recommendations

Completion date

Please set out by when the
planned actions will be
complete

Responsible officer
(title)

requirements through national policy, planning
guidance or Welsh Health Circulars. To ensure
compliance, the Welsh Government expects
organisations to audit themselves against the
standards and DHCW to deliver a quality assurance
and review process. Regulatory bodies such as Audit
Wales and Healthcare Inspectorate Wales also have
a role in auditing organisations against national
standards. DHCW and regulatory bodies should
report to the Welsh Government any significant
failure to comply with national data requirements, so
that these can be addressed with NHS organisations
through accountability processes and meetings.

R9
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The Welsh Government should work with the
NHS Executive (particularly the Cancer
Network), DHCW and Public Health Wales NHS
Trust to develop a more comprehensive set of
publicly available data on cancer services,
which as a minimum should include:

Accept in principle.

The Welsh Government will develop a cancer data
road map to improve the available data on cancer
service delivery for use by the NHS, the Welsh
Government, and the public. However, it may not be

Quarter 3 2025-26

Mike Emery

Chief Digital Officer
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Recommendation

Management response

Please set out here relevant commentary on the
planned actions in response to the
recommendations

Completion date

Please set out by when the
planned actions will be
complete

Responsible officer
(title)
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e the number of people currently waiting for
cancer diagnosis or treatment (open
pathway data);

e Performance against the 62-day target for
the health board providing diagnosis and
treatment and health board of residence,
including people living Powys Teaching
Health Board area;

e Performance across the patient pathways
including timeliness of diagnostic reporting
across different tumour sites; timeliness
from the decision to treat a patient to the
start of that treatment (including surgery,
radiotherapy and Systemic Anti-Cancer
Therapy); and diagnosis and treatment of
recurrent disease. Performance
information should be provided at cancer
sub-tumour level where possible;

e Timeliness of diagnosis and treatment for
patients referred from the breast and
cervical screening programmes; and

possible to provide all of this data to the public for
reasons of data accuracy, reporting burden on NHS
services, and patient confidentiality. In addition, the
barriers to providing data on treatment in England
must first be understood before commitments can
be made to publishing this data, but we support the
principle of doing so, subject to their further
analysis.




Ref

Recommendation

Management response

Please set out here relevant commentary on the
planned actions in response to the
recommendations

Completion date

Please set out by when the
planned actions will be
complete

Responsible officer
(title)

e accurate information on equity of access,
including ethnicity of cancer patients as
well as the experiences of different patient
groups (this should include children and
young people).

R10
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The Welsh Government should work with
DHCW and NHS England to share regular and
consistent data on the timeliness of diagnosis
and treatment for Welsh cancer patients
treated by NHS England.

Accept.

The Welsh Government will work with health
boards, NHS England, and Digital Health and Care
Wales to ensure relevant data on the diagnosis and
treatment of Welsh residents seen in England is
appropriately shared.

Quarter 4 2025-26

Mike Emery

Chief Digital Officer





